The Leader as a Coach: Building an Effective Team
ANSWER KEY*

Universal and Timeless Laws
. SIGNIFICANCE

. BIG PICTURE

. NICHE

. COMPASS

. BAD APPLE

. COMMUNICATION

. CHAIN
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Genesis 11:6

1. COMMON IDENTITY
2. COMMON LANGUAGE
3. COMMON GOAL

When Choosing Team Members
GIFTED

INFLUENTIAL

FRUITFUL

TRUSTWORTHY

SERVING

Sharing Your Vision with Team Members
1. WORD SMART 5. PEOPLE SMART
2. VISUAL SMART 6. SELF SMART

3. LOGIC SMART 7. BODY SMART

4. MUSIC SMART

How to Remove a Team Member
. PERSONALLY

. GENTLY

. RESPONSIBILITIES

. CONSISTENT

. DISCRIMINATING

. NEXT

. PROBLEMS
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*MLM Book 6, Lesson 5

This course was originally designed by Equip Ministries, founded by John Maxwell. For more information on this
and other John Maxwell leadership courses designed by Equip Ministries, go the website: www.iTeenChallenge.org
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