Residential Program All Staff - Basic Training Plan
      Topic
Course

1. T304
Decision Making
T304.01
Developing Decision-making Skills

2. T102
Characteristics of Leaderships
T102.06
Leadership Begins with Attitude 

3. T301
Time Management
T301.02
The Leader’s Time:  Tick Tock, Manage the Clock 

4. T209
Spiritual Gifts
T209.02
Discovering Your Spiritual Gifts

5. T507
Addictions
T507.01
Understanding Addictions

6. T504
Disciplining Students
T504.01
Discipline for Change

7. T510
Residential Programs
T510.05
Introduction to Residential Rehabilitation

8. T311
Emotional Maturity
T311.02
Today Matters

9. T314
Personal & Spiritual Disciplines
T314.02
How Leaders Pray

This resource is a suggested training plan that can be used for staff training in your ministry. All the courses listed in this plan have materials on this website.. You are free to add to or change the courses included in these training plans, based on the needs of your staff. If the courses you wish to use are not available in your language, please contact us to see if it has already been translated. Please let us know if you would be willing to help translate them. Contact us at gtc@globaltc.org

