On-going Staff Training Plan
These are recommended courses to be used in the on-going training of your staff. We recommend that you establish a systematic staff training schedule for your center. 
        Topic
Course

1. T201
Team Building
T201.01
Teamwork Makes the Dream Work

2. T201
Team Building
T201.02
Building a Winning Team

3. T206
Crisis Management / Conflict 
T206.01
Leading When Times are Tough

4. T304
Decision Making
T304.01
Developing Decision-making Skills

5. T304
Decision Making
T304.03
Your Decision Determines Your Destiny

6. T305
Character Development
T305.02
Security or Sabotage

7. T307
People Skills
T307.03
Leadership and Relationships

8. T311
Emotional Maturity
T311.01
The life You Were Meant to Live

9. T313
Compassion Fatigue
T313.01
Compassion Fatigue

This resource is a suggested training plan that can be used for staff training in your ministry. All the courses listed in this plan have materials on this website.. You are free to add to or change the courses included in these training plans, based on the needs of your staff. If the courses you wish to use are not available in your language, please contact us to see if it has already been translated. Please let us know if you would be willing to help translate them. Contact us at gtc@globaltc.org

