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Leading Different Personalities 
ANSWER KEY* 

 
The Foundation for This Lesson 
 
1. DIFFERENT 
2. VALUE 
3. CHANGE 
 
Four Basic Personality Types and How to Spot Them 
 
1. SANGUINE 
2. MELANCHOLY 
3. CHOLERIC 
4. PHLEGMATIC 
 
The Most Effective Way to Connect with These Personality Types 
 
1. ATTENTION   APPROVAL 
2. ORDER    SENSITIVITY 
3. APPRECIATE THEM  WORK 
4. RESPECT 
 
How to Effectively Lead Different Personalities 
 
1. OWN 
2. MINISTRY 
3. TEAM 
4. PERSONALITY 
5. WEAKNESSES 
6. MOTIVATE 
7. LABEL 
8. TEAM 
9. STRENGTHS 
10. PERSONALITY 
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This course was originally designed by Equip Ministries, founded by John Maxwell. For more information on this 
and other John Maxwell leadership courses designed by Equip Ministries, go the website: www.iTeenChallenge.org 


