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INTRODUCTION

The people we encounter in Teen Challenge come from many different walks of life. The only difference between them and us is the grace of God; we have been washed, sanctified, and justified in the name of Jesus Christ. The tragedy of the addicted is that they have no hope and do not know that they are valuable to God. These are the people God has called Teen Challenge to help. They are the ones whom society has given up on. Our goal is to teach them that they are valuable to God and that He has a wonderful plan and purpose for their lives. We must see that the people we work with have a potential for the kingdom of God. As we were changed, they can be changed. We must see them as potential responsible employees, parents, teachers, pastors, missionaries, evangelists, etc. We should treat them as valuable pearls. They may look like a dirty shell on the outside, but inside is a precious treasure created in the image and likeness of God.

Following these principles will reduce the “drop out” rate of your program.

THE PHILOSOPHY OF TEEN CHALLENGE

A.
Teen Challenge helps people to find a meaningful answer to all of life’s problems. We believe that Jesus Christ is the cure for all life-controlling habits.

1.
The people that enter Teen Challenge are confronted with the reality that they do not have to be slaves to sin any longer.

2.
Jesus breaks the power of every sin and habit.

3.
He gives a permanent cure for addictions and every other sin known to man.

B.
Teen Challenge offers a “total cure” (recovery) for the whole person. This holistic approach addresses the spiritual, mental and emotional, educational, physical, and social dimensions of the individual as integrated components.

1.
The spiritual dimension affects every area of our lives. External problems must be treated as the symptoms of a spiritual root. 

a.
Real healing begins when the spiritual need is met. Through Jesus Christ, the life of the troubled person changes.

b.
Because of this new life and the power of the Holy Spirit, they learn to cope with problems.

2.
The mental and emotional welfare of a person is addressed. The Bible teaches, “And do not be conformed to this world, but be transformed by the renewing of your mind, that you may prove what is that good and acceptable and perfect will of God” (Rom. 12:2).

a.
People who enter Teen Challenge have suffered the consequences of “wrong thinking.”

b.
Consistent Bible study enhances mental and emotional health by serving as a foundation for restructuring thought patterns, thereby creating a new and stable way of life.

c.
Group and personal mentoring facilitates mental and emotional growth.

3.
Teen Challenge provides educational training.

a.
Students may have the opportunity to complete their high school education.

b.
Others can be assisted in general education in areas such as reading and writing.

c.
Teen Challenge may offer professional assistance and job skills training.

4.
Teen Challenge cares for the physical needs of the students by providing food, shelter, recreation, and work therapy as a part of the daily program.

5.
Socially, the group living dynamic provides an atmosphere where students learn to:

a.
Relate positively to their peers, staff, family, and community.

b.
Assume responsibilities as members of society, their families, and the body of Christ.

c.
Learn how to see to needs of others, live unselfishly, and help one another.

SUMMARY: Recovery involves helping the person to break away from life-controlling problems, reactivate the maturation process, develop a new life-style, make them acceptable to society, and fortify them to live free from old habits. 

THE GOALS OF TEEN CHALLENGE

A.
The first goal is to bring people to a personal relationship with Jesus Christ.

1.
Students must be introduced to Jesus Christ as Savior as well as Lord. If this is neglected, there is a danger of becoming like other social organizations attempting to help people through humanistic means. 

2.
The Jesus factor is at the heart of Teen Challenge. This is what makes us successful. Only spiritual renewal guarantees that a person will be healthy in all areas of life.

3.
It should be impossible for someone to graduate Teen Challenge without being a committed Christian.

B.
The second goal is to teach and train students what it means to be a disciple.

1.
The discipleship model is applied Christianity.

a.
Our goal is that students will live what we teach in the center and after graduation.

b.
Those who come into the program should leave with a heart knowledge of Jesus Christ and live for Him.

c.
The students should take from the program discipleship principles and apply them in all aspects of their lives.

2.
Two dangers to avoid in rehabilitation.

a.
Teaching and completing the curriculum does not equal character change. The danger is that students will learn all the right words without experiencing the change that comes from understanding and applying their meaning. Learning the words that describe a spiritual experience is not the same as the experience itself.

 



AVOID THE DANGER BY:

(1)
Evaluating a student’s attitude and behavior, not just test scores. “By their fruits you will know them” (Matt. 7:20).

(2)
Teaching Biblical truth on the basis of how it can be applied in every day life. All aspects of the program should provide positive learning experiences.

b.
There is a danger of students experiencing only an emotional release instead of having a real spiritual change. A student may feel guilty about past wrongdoings, confess their sins in prayer with tears, and as a result feel better. However, spiritual change begins with repentance (turning from sin). True repentance is an action, not a feeling. “The Kingdom of God is not just talking; it is living by God’s power.” (I Corinthian 4:20, The Living Bible).

AVOID THE DANGER BY:

(1)
Having a good balance between worship and prayer with academic and work aspects of the program.

(2)
Emphasizing that a testimony is not only a public declaration of what Christ has done for you but is a living demonstration of the change that is taking place because of what God is doing in your life.

(3)
Praying for the indwelling of the Holy Spirit who “guides us into all truth” (John 16:13) and brings lasting change. It is more than just a spiritual high.

C.
The third goal of Teen Challenge is to prepare students to successfully re-enter the mainstream of society by:

1.
Teaching them that they are the “salt of the earth” (Matthew 5:13), which means that they have God’s potential to be productive members of society.

2. 
Helping them set meaningful, measurable, and realistic goals.

3. 
Encouraging them to become actively involved in the life of a local church.

4. 
Identifying and helping to provide training for those who are called to full-time ministry.

5. 
Assisting them in finding gainful employment.

6. 
Facilitating reconciliation with their family.

THE STRUCTURE OF THE RESIDENTIAL PROGRAM

A.
Teen Challenge is highly structured. The rules and policies help students become aware of their actions and attitudes, as well as the effect they have on others.
 

1.
When students enter the program, they are given a Student Agreement/Vows (see Appendix G) that explains their obligations and responsibilities while a resident in Teen Challenge. 

2.
When the Student Agreement is signed, students understand their responsibilities and acknowledge the consequences of violating the agreement.

3. 
The purpose of the structure is to help the students:

 


a. 
Overcome negative behavior and habits.

(1) 
Residents are expected to be on time for all activities.

(2) 
They are required to get up early in the morning and return to their rooms by a certain time.

(3) 
Other performance expectations and behaviors (see Appendix F, Sample Daily Schedule)


Chapel


Personal devotions


Vocational training


Rest/free-time


Recreation


Classes


Personal studies


Chores


Group worship


Visitation


Passes


Personal hygiene


Laundry


Outside ministry


Fundraising


Church


Sleep

b. 
Realize the need to discipline their minds, actions, and attitudes in every phase of life.

c. 
Have a stable environment that is predictable, secure, and safe.

d. 
Assist in the formation of positive habits that should continue when they leave Teen Challenge.

B.
As students grow and earn trust, more privileges and responsibility should be given.

1.
Structure does not exist simply for the sake of being strict. The purpose is for students to learn how to stand on their own. Our goal for them is to learn self-discipline, responsibility, and accountability.

2.
Some students have completed little or nothing in their lives. Many have dropped out of school and quit what they have started. They are encouraged to finish the program and set specific goals to be accomplished within the time frame they are in Teen Challenge.

3.
The residents should not have a jail house mentality of “doing time” in Teen Challenge. The program is not a prison sentence.

THE PRE-INDUCTION (EVANGELISM) PHASE

A.
This is initial introduction to the Gospel and Teen Challenge in which: 

1.
People are reached where they are (i.e. - streets, jails, coffeehouses, abandoned buildings, etc.). 

2.
We communicate God’s love and concern for the individual by:

a. 
Establishing a relationship of trust.

b.
Giving them hope that they can be helped.

c. 
Explaining that there is a positive cure for their life-controlling problems.

d. 
Praying with them to receive Jesus Christ.

 3. 
The person’s needs are identified by a pre-induction interview (See Appendix A) to determine if the individual is a candidate for Teen Challenge.

B.
The intake interview is an important source for gathering facts and information about a person before he enters the rehabilitation program (see Appendix A).

1. 
An experienced staff with spiritual discernment should conduct the interview.

2. 
It is preferred that the interview be conducted at the Teen Challenge center in order to:

a.
Place the initiative of finding help on the candidates.

b.
Determine whether or not the individual is ready for help 

c.
Familiarize them with the location of the center.

d.
Give them an opportunity to experience the Teen Challenge environment.

3.
The intake interview provides an opportunity:

a.
For the intake staff member and candidate to become acquainted and share vital  information.

b. 
To evaluate a person’s sincerity and spiritual needs.

c. 
To discuss the purpose, requirements, and function of the program.

d. 
To identify and address personal issues that are pertinent to that individual.

4.
The materials which the intake staff needs for the interview are the Student Intake Application, information brochures, medical exam form, copies of the house rules, and gospel literature.

5.
It is the responsibility of the intake staff to ask the interview questions and thoroughly complete the questionnaire.

6.
The intake interview should result in the person deciding whether or not to enter the program.

a.
When a bed is available the person should come prepared to enter the program.

b. 
If a bed is not available he/she should be placed on a waiting list with instructions. Occasionally, the staff might give the person some “homework” intended to reinforce the candidate’s motivation. For example:

(1)
Faithful attendance at an outreach location

(2)
Required reading (e.g., The Cross and the Switchblade, The Book of Hope)

(3)
Calling regularly

7. 
An updated referral list of other programs should be made available for those who do not qualify for Teen Challenge.

 8. 
Either prior to induction or within the first week a medical exam should be completed for communicable diseases.

THE INDUCTION PHASE (The first 3-6 months in Teen Challenge)

A.
Intake

1. 
New residents who come that have to undergo withdrawal from drugs need a great deal of time and attention. In some centers they use a “big brother/sister” system in which an older student helps the new student to adjust to a new environment.

 2. 
The first 72 hours are extremely vital to the student’s well being. It is possible that new students will be somewhat nervous. Helping them to feel at ease shows them that they are welcome by your kind attention and hospitality. Introduce the new student to the other residents and staff.
3.
General procedures must be followed.

a.
Care must be taken that no contraband enters the program. Weapons, cigarettes, and all drugs and medications must be given to the staff. Every student should be thoroughly searched as well as their belongings.

b. Official papers (picture identification) and money, if applicable, must be kept in the office in a secure place.

c. 
Literature and music they may possess should be checked for content.

d. 
An inventory of the student’s belongings should be taken.

e.
The student manual should be given and explained. 

f. 
New residents should be shown all of the facilities in the center and shown where they will sleep and keep their things.

B.
The first 14 days are very important because it is an orientation and adjustment period. Both staff and residents have a chance to learn to know each other better. 

C. 
It is important for the staff to keep in mind that people enter the program with differences:

1.
Spiritual differences

a. 
Some are open for a spiritual change, but are not yet saved.

b. 
Some are already converted, although they may be weak Christians.

c. 
Some know all of the religious jargon or can quote Bible verses but they have not incorporated these teachings into their own personal lives.

d.
Some who have not been born again will find it very difficult to live according to the rules or respond spiritually.

2. 
Educational differences

a.
Many may not have completed much schooling and may have difficulty in reading and writing which can have a negative effect on their self-esteem. This should be taken into consideration.

b.
Some students may be well educated. The program should have appropriate literature available for their Christian growth.


 3. 
Social differences


a. 
A program may have a mixture of various socio-economic classes that present  
 relational challenges. 

(1) 
Students that come from a wealthier background may look down upon students who are from a poor background. 

(2) 
Cliques may also form based on social status.

b. 
Students may clash because of their religious or social upbringing.

 
4. 
Racial differences

There may be different races represented among the students. Care must be taken that staff and students do not discriminate, practice any form of prejudice, or show favoritism. 

D.
It is important that the staff understand their influence on the students. 

1.
Lead by example. “Follow me as I also follow Christ” (1 Corinthians 11:1).

a. 
The right attitude

b. 
Be on time

c. 
Good work ethic

d. 
Consistent devotional life

e. 
Moral purity

f. 
Faithful giving

g. 
A servant’s heart

E.
Boundaries, discipline, and authority

1.
Boundaries are formed by the residential agreement and are reinforced by the student manual.

a.
Rules must be enforced fairly (without favoritism).

b.
The staff must not sacrifice the importance of discipline and “tough love” in order to be popular among the students.

c.
Staff must regularly communicate so that students do not play one staff member against the other.

d.
Staff must guard against and resist against manipulative students who want exceptions made for them in violation of the rules.

2.
Discipline should be used for correction and change (Hebrews 12:6, Proverbs 10:17). It should be:

a.
Consistent and the same standard used for all students.

b.
Fair and appropriate.

c.
Not used as punishment but as an opportunity for spiritual growth. 

d.
Dealt with in a timely manner. Some problems need to be addressed immediately and some can wait until later.

e.
Done without embarrassing or belittling students in front of others.

f.
Administered in love to aid the student in receiving it.

3.
Authority is God-given to maintain order and for the benefit of the student.

a.
Servant leadership should be the attitude and demeanor.

b.
There are levels of authority and a chain of command to be followed.

c.
Dictatorial leadership is counterproductive and unacceptable.

d.
Grace, wisdom, humility, and self-control must be exercised.

e.
Staff must be proactive and try to anticipate problems before they arise.

F. 
Objectives

1.
To help the student understand areas where they have changed and need to continually grow (Philippians 3:12).

2.
In Appendix C there is a sample “Personal Change Plan” to help them:

a.
Surrender to Jesus Christ.

b.
Daily grow in their spiritual life.

c. 
Have victory over temptations and wrong habits.

d.
Receive water and Spirit baptism.

e. 
Accept personal responsibilities.

f. 
Love and respect themselves and others.

g. 
Be faithful to God.

h. 
Understand and fulfill God’s plan.

i. 
Take initiative.

j. 
Live a well-balanced life.

G. 
Critical Student Issues

1. 
A lack of spiritual comprehension

2. 
Salvation

3. 
Unwillingness to pay the price

4. 
Wrong motives

5. 
Conning

6. 
Doing time

7. 
Sexual desires

8. 
Physical problems

9. 
Unresolved legal issues

10. 
Worldly philosophy and thinking

THE TRAINING PHASE (6 months to graduation which can be 1 to 2 years)

The student should complete the standardized Teen Challenge curriculum during the induction phase. 

A. 
Spiritual Development Goals

1.
Trustworthy



a. 
Humble attitude

b. 
Faithful



c. 
Follows instructions



d. 
Loyal



e. 
Receives correction


2. 
Responsible



a. 
Good work ethic



b. 
Academically




(1) 
Completes assignments 




(2) 
Eager learner



c. 
Shows initiative

3. 
Manifestation of the transformation



a. 
Consistent and stable

b. 
Doing more than what is required

c. 
A hunger for God

d. 
Respected by staff and peers

e. 
Submissive

f. 
Self-discipline

g. 
Fruit of the spirit (Gal. 5:22)

h. 
Moral purity

i. 
A genuine love and concern for others

j. 
Growing sense of conviction

B. 
Continued Education


1. 
Advanced Biblical studies

2. 
Remedial education


a. 
Writing skills


b. 
Reading skills


c. 
Speaking skills

C. 
Vocational Training


1. 
Basic work skills


2. 
Trades


3. 
Administration


4. 
Ministry


5. 
Management


6. 
Sales and marketing


7. 
Public relations

D. 
Critical Student Issues


1. 
Coasting mentality


2.
False sense of security (“I don’t need the program anymore”)


3. 
Past issues resurface


4. 
A new sense of responsibility for outside obligations



a. 
Family issues



b. 
Legal issues



c. 
Financial issues


5. 
Fear of failure


6. 
Spiritual pride and deception


7. 
Living under condemnation


8. 
Lack of moral convictions


9. 
Lack of self-worth


10. 
Quitting


11. 
Impulsive decision-making


12. 
Moral purity/lustful thinking


13. 
How to have healthy relationships


14. 
Outside pressures


15. 
Negative peer pressure

16. 
Laziness


17. 
Submitting to authority


18. 
Blaming others

E. 
Discipline Issues


1. 
Breaking rules


2. 
Rebellion and defiance


3. 
Smoking


4. 
Outbursts of anger 


5. 
Deceit (lying, being misleading, selective truth telling, exaggerating)


6. 
Interpersonal relational conflicts


7. 
Drug use


8. 
Pride


9. 
Stealing


10. 
Leaving the premises

F. 
Vision for the Future


1. 
Relocation 

2. 
Career planning/job placement


3. 
Family restoration


4. 
Church participation


5. 
Continued education

CREATING THE RIGHT ATMOSPHERE CONDUCIVE FOR CHANGE

Teen Challenge is a home and a family!

A. 
Staff 

1. 
Called, saved, and Spirit filled


2. 
Residential


3. 
Positive and caring attitude


4. 
Set the example of worship and praise


5. 
Impart to others what God has given to you

B. 
Spiritual atmosphere

1. 
The presence and power of God evident

2. 
Group worship, prayer, and praise being the norm

3. 
Acceptance, love, and support

4. 
Genuine fellowship

5. 
Unity of purpose

6. 
Victorious and joyful

GRADUATION IDEAS

A.
Formal ceremony.

B.
Completion of residential program with graduation to follow 6 months to 1 year later for students to prove themselves.

C.
In a local church setting.

D.
Special Teen Challenge chapel service.

E.
Joint graduation with more than one Teen Challenge program present.

F.
Gift ideas:

1. 
Book (i.e. – Dear Graduate, by Don Wilkerson)


2. 
Personalized Bible


3. 
Certificate of graduation


4. 
Medallion


5. 
Trophy

REENTRY

This is when the student begins a new life in society after graduation.

A.
Reentry models

1. 
Teen Challenge Ministry Institute/Bible College

2. 
Teen Challenge internships

3. 
Reentry home/halfway house

4. 
Technical schools

5. 
Other ministry internships (church, Book of Hope, short-term missions)

B.
Facilitating reentry

1. 
Assisting in implementing goals


2. 
Stewardship guidance


3. 
Referrals and recommendations


4. 
Pastoral and family counseling 

The following pages have examples of forms that are used in various centers. To see more examples click on the resources tab at iteenchallenge.org 
APPENDIX A

TEEN CHALLENGE

STUDENT INTAKE QUESTIONNAIRE/ APPLICATION

PERSONAL DATA AND INFORMATION

Name: __________________________________________________________________________________________


(Last)
          (First)                                  (Middle Initial)

Address: ________________________________________________________________________________________


(Street)
(City)
(State, Zip Code)

Phone: Home (________)_______________________________Work (_______)_____________________________

Weight: 
 Height: 
 Hair Color: ______________ Eye Color: ________

Social Security No. __________________Birth Date: __________
Age: ___________

Sex:Male Female
  Drivers License No.: __________________________________________________

State: 
Drivers License: Valid  Expired  Suspended  Never applied for one

If suspended, why?_________________________________________________________________________________
In case of an emergency, contact:  Name: ______________________________________________________________

Address: ________________________________________________________________________________________


(Street)
(City)                       (State)
              (Zip Code)

Phone:  Home (____)
___________________Work (____)________________Relationship: _____________________
WHO REFERRED YOU TO TEEN CHALLENGE

Name: _______________________________________________________________________________

(Last)
(First)


Address:   ____________________________________________________________________________


(Street)
(City)                    (State)                (Zip Code)

Phone Number: (____)_____________________  Relationship:___________________________________

RACE/ETHNIC BACKGROUND (PLEASE CHECK ONLY ONE).

Caucasian
Japanese
Haitian
Puerto Rican
Cuban
Filipino
African American
Chinese
Asian
American Indian
Other ____________________________________________________________

Are you an American Citizen? Yes  Native  Naturalized  No  Explain: _________________________________

___________________________________________________________________________________________________


PERSONALITY INFORMATION

Is it easy for you to express your feelings?  Yes  No  Sometimes

Explain: __________________________________________________________________________________________

Do you enjoy being with other people or would you rather be alone? __________________________________________

Explain: __________________________________________________________________________________________
PERSONAL FAMILY HISTORY

List parent/parenting figures, spouse, girl/boyfriend, brothers and sisters (do not list your children):


NAME
RELATIONSHIP
AGE
RESIDENCE





__________
          ____________






         _______________






           ______________






        ________________

(Use the back of this page if additional space is required).

Check the word that best describes your relationship with your parents as a child and now:

	
	As a Child
	Now

	Very Good
	
	

	Good
	
	

	Average
	
	

	Fair
	
	

	Poor
	
	


Are your parents still living?   Father Yes No         Mother  Yes  No

Father's Name: _____________________________________________________________ Age: _________

Mother's Name: ____________________________________________________________ Age: _________

Are you adopted?  Yes  No

Were you raised by anyone other than your parents? Yes No  If yes, please explain: 
_______________________________________________________________________________________

When did you last see your parents? ________________________________________________________

When did you last live at home? ____________________________________________________________

Occupation:  Father ___________________________  Mother _____________________________________
Parent's marital status:  Married  Divorced   Separated   Remarried  Living together

If married, how long? _________________________  If other, how long? _____________________________

How would you rate their marriage?  Very happy   Happy   Average   Unhappy

How would you rate your childhood?  Good  Fair   Poor  Why? ________________________________

_______________________________________________________________________________________

As you grew up, to whom did you feel the closest?  Father  Mother  Other ________________________

MARITAL/INTIMATE RELATIONSHIP HISTORY

Marital status: Single  Married  Separated  Divorced  Remarried  Widow

List your present living arrangement:  (Please check all that apply).
 Living alone  With parents  With spouse  With others (non-relatives)  
 With others (relatives, including children)  Other _________________________________________________

If you are, or have been, married, please list:  (Start with your most recent marriage).


PERSON MARRIED TO
MONTH/YEAR
ENDED IN (Divorce,
MONTH/YEAR


(First name only)

Separation, Death)

_______________________       ______________________________________________________________________

Current spouse (full name): __________________________________________________________________________
Address: ________________________________________________________________________________________


(Street)
(City)                        (State)               (Zip Code)

Phone:  Home (_______)

Work (_______)____________________________

Describe your relationship with your spouse: _____________________________________________________________

_________________________________________________________________________________________________

Do you have any children? Yes    No  If yes, please list:


NAME OF CHILD
AGE
WHERE LIVING




________________________________




________________________________




________________________________

(Use back of this page if additional space is required).

Describe any positive or negative aspects of your relationship with your children: ________________________

_________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________
Describe any problems or concerns related to your relationship with your spouse or girl/boyfriend: _________________________________________________________________________________________________
_________________________________________________________________________________________________
Have you been sexually abused?   Yes   No

To your knowledge, has anyone in your family ever been sexually abused? Yes  No

Who:____________________________ When: __________________________  By Whom: ______________________

Who:____________________________ When: __________________________  By Whom: ______________________

Sexual Lifestyle (Please check all that apply):  Bisexual  Heterosexual  Homosexual  
Pornography  Prostitution  

How recently involved? ______________________________________________________________________________

Have you ever engaged in homosexual activities?  Yes  No

MILITARY SERVICE HISTORY

Have you ever served in the U.S. Armed Forces? Yes No

If yes, describe:     Branch of Service: _____________________________________________________________________

Date of entry: 
 Date of discharge: _______ Military occupation standing (MOS): ________________________

Rank attained: _________________________________

Discharge received:  Honorable  Less than Honorable  Dishonorable

Eligible for V.A. medical benefits?  Yes  No  Unknown

LEGAL HISTORY

Are you legally mandated to participate in a Teen Challenge-type program?  Yes  No

If yes, by whom?  Parole Board  Court Other  Explain: _______________________________________________ 

________________________________________________________________________________________________

If answer is court, please list county of origin: ____________________________________________________________
Are you currently or will you be under legal supervision?  Yes  No

Method of reporting:  Phone  Letter  In person  Other  Explain: ______________________________________

How often do you report?                                         How long?                                       Time remaining: __________

List your probation/parole officer's Name: _______________________________________________________________

Agency: 
Phone number: (______)________________________

Address: ________________________________________________________________________________________


(Street)
(City)                         (State)               (Zip Code)

Are any of the following pending against you?  (Please check those that apply).
 Arrest warrant  Court appearance  Criminal charges  Sentencing  Other  Explain:

_________________________________________________________________________________________________
If you have checked any of the above, please explain: ______________________________________________________

_________________________________________________________________________________________________
__________________________________________________________________________________________________

(Use back of this page if additional space is required).

List all arrests and convictions:

	Date
	Charges
	Conviction

Yes       No
	Sentence
	Time in Jail
	Were Alcohol (A) or Drugs (D) Involved

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


(Use back of this page if additional space is required).

Have you ever been in prison? 

DATE

INSTITUTION

____________                                                    ___________________________________________________________

____________ 
                  ___________________________________________________________

SOCIAL INVOLVEMENT HISTORY

Describe your involvement in the following:

Religion: __________________________________________________________________________________________

Recreation/Sports: __________________________________________________________________________________

Peer Group: _______________________________________________________________________________________

Community Affiliations: _____________________________________________________________________________

Hobbies: _________________________________________________________________________________________

Other: ___________________________________________________________________________________________

FINANCIAL STATUS

If you enter Teen Challenge, what provisions will be made for the following expenses?

Medical: ________________________________________________________________________________________

Dental: _________________________________________________________________________________________
Personal: _______________________________________________________________________________________

Are you eligible for and/or receiving the following? Welfare Disability payments
Unemployment compensation  Workman's compensation Other income  Explain:
_________________________________________________________________________________________________
_________________________________________________________________________________________________
Have you ever applied for food stamps?  Yes  No  Where? _______________________________________________

Do you have any outstanding debts?  Yes  No  Explain: _________________________________________________

_________________________________________________________________________________________________
_________________________________________________________________________________________________
	Owed to
	Amount
	Address
	Phone
	Payments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


SIGNIFICANT LIFE EVENTS

Describe any of the following that you are experiencing or have recently experienced:

Moves: _________________________________________________________________________________________

Losses (Personal, Financial): _________________________________________________________________________

Sexual abuse/rape: _________________________________________________________________________________

Physical abuse/neglect: ______________________________________________________________________________

Foster home placement or institutionalization: ____________________________________________________________

Ethnic/cultural influences: ___________________________________________________________________________

Other (specify): ______________________________________________________________________________________

(Use back of this page if additional space is required).

ACADEMIC HISTORY

Check the highest grade that you have completed:  Grade School ____Jr. High School ____ High School _____ 

                                                                                   College_____

Are you currently in an education program?  Yes  No

If yes, list: _______________________________________________________________________________________


(Name of School)                              (City)                            (State)                  

If you are no longer in an education program, please explain your reason for leaving school: 

________________________________________________________________________________________________
Are you receiving or have you received vocational training?  Yes  No  If yes, list:

                         TYPE OF TRADE
DATE OF TRAINING
             CERTIFICATE


OR SKILLS
(Mo/Yr) to (Mo/Yr)
ISSUED




Yes or No ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________                     

Can you read? Yes  No  Well  Average  Poor

Can you write?  Yes  No  Well  Average  Poor

Describe your future educational and vocational training goals and plans:

Education________________________________________________________________________________________

_________________________________________________________________________________________________

Vocational: _______________________________________________________________________________________

_________________________________________________________________________________________________

OCCUPATIONAL HISTORY

What is your vocational trade or profession, if any? _________________________________________________________

How many jobs have you held in the last two (2) years? ______________________________________________________

List your present employment status: 
Unemployed (Have not sought employment in last 30 days)
Unemployed (Have sought employment in last 30 days)
Employed part-time (Working less than 35 hours per week)
Employed full-time (Working 35 hours or more per week)

List your two most recent jobs (Start with your most recent job):



____________________________________

(Name of Employer)
(Position Held)



_____________________________________

(Employed from - Mo/Yr to Mo/Yr)
(Reason for Leaving)



______________________________________

(Name of Employer)
(Position Held)



_____________________________________

(Employed from - Mo/Yr to Mo/Yr)
(Reason for Leaving)

List your current average monthly income: _____________________________________________________________

Describe your primary source of income: _______________________________________________________________

Describe your future occupational goals and plans: _______________________________________________________

_________________________________________________________________________________________________
_________________________________________________________________________________________________
Skills: __________________________________________________________________________________________

_________________________________________________________________________________________________
_________________________________________________________________________________________________
Have you ever experienced or presently have a physical ailment, injury, or handicap that would prevent you from performing manual work-related tasks while enrolled in Teen Challenge? Yes No  If yes, please explain: _________________________________________________________________________________________________
_________________________________________________________________________________________________


PREGNANCY HISTORY (Women)

List number of pregnancies:_____________

Have you experienced any of the following?

Miscarriages: Yes  No 
Abortions Yes  No

Other problems (please specify): _________________________________________________________________________

Do you think that you may be pregnant now?  Yes  No

PSYCHOLOGICAL HISTORY

Have you ever received mental health treatment?   Yes  No  If yes, please list :


Date
Name of Clinic
          Reason for Mental Health Treatment                        Outcome





__________________________________________________________





__________________________________________________________





__________________________________________________________
(Use the back of this page if additional space is required).

Has a family member or someone close to you ever attempted or committed suicide?  Yes No

Have you ever thought about  committing suicide?  Yes  No

Are you currently thinking about committing suicide?  Yes  No

Have you ever received psychiatric care?  Yes No

If yes, please explain: _________________________________________________________________________________

Will you, as a student at Teen Challenge, be willing to authorize doctors or agencies involved in previous treatments to release your medical records? Yes  No

INSURANCE INFORMATION

List your health insurance coverage:  (Please check):
No health insurance   Private insurance  Blue Cross/Blue Shield
 Medicaid/Medicare    Other public funds: ____________________________________________________________

Insurance policy number: ____________________________________________________________________________

Company:
 Phone Number: (_____)____________
PERSONAL/FAMILY MEDICAL HISTORY

Please check the appropriate box for any family member that has experienced any of the following problems:

	
	Grandparent
	Father
	Mother
	Spouse
	Brother
	Sister
	Child

	Drug abuse
	
	
	
	
	
	
	

	Alcoholism or alcohol-related problems
	
	
	
	
	
	
	

	Physical problems
	
	
	
	
	
	
	

	Mental health problems
	
	
	
	
	
	
	


Describe any illnesses or developmental problems you experienced as a child: _______________________________________________________________________________________________

_________________________________________________________________________________________________

Do you have any special diet requirements?  Yes  No

If yes, please explain: _______________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

When your teeth were last examined? __________________________________________________________________

Are you currently experiencing problems with your teeth?  Yes  No  If yes, please explain:

____________________________________________________________________________________________
If you drink coffee, tea, or smoke cigarettes, please list the amount you consume each day:

Cigarettes: 
 _______________ packs smoked per day.

Coffee: 
  _________________ cups consumed per day.

Tea: 
____________________ cups consumed per day.

List how often you used the following drugs:

(Never, Once, Several times, or Regularly)

Alcohol

Barbituates (downers) 

Amphetamines (uppers)

Heroin 

Cocaine 

Hallucinogenics 

Opium 


Glue 

Tobacco 

Marijuana 

Crack 

Crank 

Others: (Specify) 

List your present physician's name: ____________________________________________________________________

Address:__________________________________________________________________________________________


(Street)
(City)                      (State)                 (Zip Code)

Phone number: ( _____)

SPIRITUAL HISTORY

Are you born-again? 
  Date: 
Place: ____________________________

What is your current spiritual condition?________________________________________________________________

What were the circumstances that led to this? ___________________________________________________________

_________________________________________________________________________________________________

Denominational preference: __________________________________________________________________________

How often do you attend church?  Never  Occasionally  Regularly

Are you a member of any church or religion? _______ Which one? ___________________________________________

How often did you attend church as a child? _____________________________________________________________

Which denomination was it? _________________________________________________________________________

How old were you when you stopped attending? _________________________________________________________

Why did you stop attending? _________________________________________________________________________

Do you believe in God? Yes  No  Uncertain

Do you ever pray? Never  Occasionally  Often

How often do you read the Bible?Never  Occasionally  Often

Do you read books of other religions?  Never  Occasionally  Often

Which ones? ______________________________________________________________________________________

What recent changes have you had in your religious life (if any)? ____________________________________________

_________________________________________________________________________________________________

Have you ever been involved in religions, such as Christian Science, Jehovah's Witnesses, Mormonism, Scientiology, TM, Eastern Religions, or others?  Explain: ___________________________________________________________

__________________________________________________________________________________________________

THE PROBLEM

What is your main problem, as you see it? _______________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________What have you done about it? _________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________
What are your greatest needs, in order of priority? __________________________________________________

_______________________________________________________________________________________________

_________________________________________________________________________________________________

Have you ever been in a program before? 


Was it religious or non-religious? 


How many programs have you been in before? 


List program # 1: __________________________________________________________________________________

City/State: ________________________________________________________________________________________

Dates: 
  Reasons for leaving: __________________________________________________

List program # 2: __________________________________________________________________________________

City/State: ________________________________________________________________________________________

Dates: 
  Reasons for leaving: __________________________________________________

(Use the back of this page if additional space is required).

Have you ever been in a Teen Challenge program before? Yes  No

When: 
 Where: _____________________________________________________________

Why did you leave?  Dismissed by staff  Left on own  Completed program  Graduated
Other: _________________________________________________________________________________________

Why do you wish to be admitted? _____________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________________________________________________________________________________________________________

What are you expecting (believing) God to do in your life through the program? ________________________________

_________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________

Describe what you are willing to do, or what you think is required of you: _____________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________What would you like to do after you leave Teen Challenge? _________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________


The undersigned student applicant fully acknowledges that the information provided herein is accurate and true to the best of his or her knowledge, and that the application form has been completed and filled out by student applicant in his or her own handwriting.  The student applicant further understands that any false or incomplete information may cause and result in disqualification from admittance into the program, whether a student is just entering into or is, in fact, in the program.

__________________________________________________________________________   _____________________ 


(Signature of Student Applicant)
(Date)

If the enclosed application form has been completed or filled out by anyone other than the student applicant, please provide the following:

1.
Name of person completing and filling out application form:_____________________________________


                                  (Date)

2.
Relationship to applicant ____________________________________________________________________

3.
Explain why the student applicant was unable to complete or fill out the enclosed application form: 

__________________________________________________________________________________________
APPENDIX B

COUNSELING INSIGHTS FOR REHABILITATION CENTERS

A Good Counselor Is Made – Not Born

The Teen Challenge ministry has drawn world-wide attention from both religious and secular fields because of the high percentage of  “cures” that occur without medical aid.

These “cures” (conversions) have taken place because of the labor of love by staff counselors.  Any convert can testify to this fact.  These counselors are men and women who have dedicated themselves to working hard and have had the “stick-to-itiveness” to work day by day with the converts.

Effective counselors have been difficult to find in this ministry.  Since its beginning, Teen Challenge has had staff members come and go.  Among them have been excellent preachers, evangelists, and personal workers.  Strangely, very few were effective counselors.

It is not easy to be a counselor, and no one can become an effective counselor overnight.  Only the day by day experience of living and working with the convert – prayer, patience, and a teachable spirit – plus the desire to be a good counselor will turn a person from an average staff worker into a proven, successful one.  

The counselor’s challenge is a long and arduous one.  Often an evangelist’s work is more appealing because of its seemingly glamorous aspects and “on-the-spot” results.  The evangelist’s work is to plant; the counselor must water it, pluck the seeds, prune it, and wait for the full corn to grow.  In the process there are long nights, hot days, and dry periods when it looks as though the plant may wither and die and the seed go to naught.  The evangelist hews out the rock from the quarry; the counselor chips the rough edges and fits the stone into the body of Christ.  In the chiseling process, dust flies and sparks are ignited, and the counselor is sometimes left physically and spiritually worn.  Often he is tempted to seek greener pastures or more exciting challenges, such as street evangelism pulpit preaching, and other similar ministries.

But what good would Paul’s evangelism or Peter’s preaching to thousands have been if there were not the faithful who waited on the tables, broke bread from house to house, and brought converts from babes in Christ to mature men of God?  As a counselor, this is a special calling, too.

A counselor has the opportunity of projecting a part of their soul into the convert.  They have the privilege of “rearing” the child from a weak, crawling babe to a man or woman of God.  The evangelist sees a new life born – the counselor sees a man reared.  The evangelist’s influence is at the moment of birth, but the influence of the counselor affects the convert in his daily growth.  There is a certain amount of glamour and glory in the evangelistic ministry; in counseling much of the labor will go unnoticed by the public or even the convert.  If a person is looking for the limelight … he should not become a counselor!

The Rod and Staff

The rod is for correction – the staff for comfort.  The counselor’s task is to determine which method to use and when.  Sometimes it is necessary to use the rod of discipline, correction and rebuke.  At other times the staff of guidance, comfort, understanding and patience is needed.

Sometimes the rod is used when it should have been the staff, and sometimes the staff was used when the rod would have been more appropriate.  Only God-given wisdom and discernment and experience enable the counselor to now which approach to use in a given situation.  What may be good for one convert may not be good for another.

Two converts may be guilty of a rule infraction.  They must be dealt with.  The rod may be necessary for one – the staff for the other.  One may learn from his mistake and feel embarrassed, ashamed and convicted for his conduct.  He needs encouragement (the staff).  The other may be rebellious and have no sense of guilt.  He needs the rod of correction and rebuke. 

A balance between the rod and the staff will bring about the best results.  As in any family situation, if parents are overly strict and always using the rod, the result in the children will be bitterness and resentment.  On the other hand, if parents are too lenient and always using the staff, the children will become spoiled.  Converts should not be “brow-beaten,” but neither should they be “babied.”

How does a counselor determine whether to use the rod or the staff when faced with a convert disciplinary problem?

First of all, find out the full story.  The viewpoint of several counselors and residents will help in determining exactly what took place.  Action taken on “fragmatic” reports may result in using the wrong approach.

Next, determine the motivation.  It is important not only to find out what took place, but why.  What was behind a certain action?  What was the reaction for a law infraction?  Was it rebellion?  Was it deliberate, or was it ignorance and weakness?  Did the convert come to a temptation and out of weakness of character or spiritual strength fall?  On the other hand, did he by design premeditate certain actions and commit the wrong deed?

The rod and the staff can be used as dual instruments or methods of use.  Some situations may call for both the rod and the staff to be used simultaneously.  It must be determined which approach is best for which individual.  A tough approach may be met with rebellion and resistance.  By changing to a softer and milder method, the end result may be accomplished.     Speak softly, but carry a big stick (rod).  Use it when necessary – at the right time, at the right place, and with the right person.  Experience will teach you when this is.  Also, carry your rod and staff everywhere you go.  Take it into the pulpit.  Preach grace and mercy, but also preach judgment and wrath with them.  Don’t overwork or overuse either instrument in convert relationships.

How can you see the rod and the staff in your personality?

If your personality is such that you lean toward the rough, blunt, and hard approach – ask the Lord to mellow you.  If you by nature are gentle, soft-spoken, and easy-going, keep what you have and learn to carry a big stick when necessary.

There are disadvantages to overusing the rod or staff.  Overuse of the rod can be interpreted as meanness or lack of understanding and compassion.  Drug addicts have been severely mistreated by authoritative persons in various institutions.  They will interpret strictness on the counselor’s part as “cop” treatment.  This must be and can be overcome by their being able to see the use of the staff.  They must see that you really love and care for them and let the love of Christ shine through your life.  Then they will see that stern discipline is for their good.

The staff may also be overused.  Compassion, understanding and tenderness can be interpreted as weakness by a convert.  They will test both the rod and the staff characteristics that the counselor manifests and will try to take advantage of one who appears to be easy-going.  They must learn that

They cannot ride over or around the counselor.

Law or Grace

The rod and staff are instruments or methods of handling and dealing with the discipline or routine matters of daily conduct.  Law and grace have to do with the laws and regulations and standards that are the basis of conduct and for which the counselor is responsible in helping the convert to learn and live up to.  The rod and staff are methods; the law and grace have to do with standards that necessitate the methods.

We have laws (rules) but they must be administered in grace.  For every rule there is always an exception.  Only the wisdom of God will enable you to know when, or when not, to make an exception.  We must not have all law and no grace.  There must be standards, and we must stick to them, but not to the point of legalism.  There are exceptions to rules.  Certain circumstances may overrule an infraction of the law.  The law may say, “Punish, dismiss, take disciplinary action,” but grace may say, “Forgive and forget.”

On the other hand, we must not have all grace and no law.  The law can be circumvented or so misused that it no longer has any strength.  When the rules are taken advantage of and if grace is misunderstood or misused by the convert or the counselor, then law must be strictly enforced.

Converts of the Teen Challenge background need the law of the Lord and the center because they do not have the inner law forcibly at work in their hearts.  As Christ comes to live within, he will bring with Him a rule of law that will operate willingly within the convert.

A new program enrollee may ask, “Why can’t I smoke or why can’t I be trusted to go down to the store?”  He must understand that certain decisions must be made for him until he knows by the entrance of the Word how to make his own proper decisions.  We become (or the house rules become) his legal master until he learns to be his own master.  Until he learns that smoking mars the temple of the body, he must abide by the law for the law’s sake.  When he understands grace, righteousness, and holiness, then he will accept laws, rules, regulations, and discipline, not simply because he has to, but because he wants to and knows it is best for him.

Salt or Sap

“Ye are the salt of the earth: but if the salt hath lost his savour, wherewith shall it be salted?  It is therefore good for nothing, but to be cast out, and to be trodden under foot of men” (Matt. 5:13 KJV).

Much of what has been said above all boils down to a matter of communication.  How do you properly communicate to a convert so that he understands the law or understands grace?  Salt or sap has to do with how we communicate.  Are our words seasoned with salt or surrounded by sap?  Do our words come out in bitterness or in anger?  Are they sharp and curt – that is what is called “sap.”  Or do they come out in tones of understanding and love?  Are our words soft and gentle?

Often how you say something is as or more important than what you say.

What you say may not be the best choice or vocabulary of words, but if it is said with the right spirit, it can get results.

Two staff members may make the same request of a convert.  To one the convert rebels, but to the other, he responds.  What is the difference?  Communication!  One communicated in such a way that motivated the convert.  The other spoke in such a manner that the convert rebelled.

There comes a time when you must lay down the law and order a resident to do something.   If it works, fine.  However, if even that method does not work, do not add insult to injury by threats or intimidation.  The situation may have to be left to be dealt with another time when emotions are settled.

Words that are spoken in rough or curt terms “covered with sap” are met with resistance and rebellion.

By the very tone and inflection of your voice, you can say words that mean very different things.  For instance, the word “no” could be said in several ways.  “No” can be said too firmly and bluntly.  It is like hammering a nail into a board.  You can hammer it down until the head of the nail is in the wood, but then if you keep hitting it, you pound the head of the nail into the wood so far that you cannot see it anymore.  Some people tell you, “no,” just like that.  They try to drive it in as far as they can, and then still keep pounding.  Another kind of “no” is the one that is said so simply and firmly with no voice inflection either up or down.  It is stated in a manner so as to be understood simply as a “no.”  Then there is another kind of “no” which Is said quickly and curtly as if to say, “I’ve said ‘no’ and don’t question why I’ve said it!”  You must be careful in your manner of speech so that people will not interpret your words or your answer to mean anything more or anything less than what you really mean.

Those at Teen Challenge are often people who through their lives have been hurt and cut very deeply through words.  Like knives, they have been stabbed in the back with them.  They have come to especially regard promises as being very cheap.  Words have been thrown at them and pounded at them from parents, from police, and many others.

Letting Your Right Hand Know

What Your Left Hand Is Doing

A successful rehabilitation program can only be operated by staff counselors who adhere to the principles as outlined by their leaders.  Most important, the staff must learn to work together as a team.  Nothing can disrupt the total program and effect the Spirit of God more than staff divisions and disunity.  This may be the greatest weapon the enemy has to use against a Teen Challenge center.  It is the enemy from within.

In a ministry where there are a number of strong-spirited individuals—few can last in this ministry unless they have a strong spirit—and where there are those functioning together with similar callings, there is potential for conflict.  It is like having four or five pastors in one church.  Each may have his own idea of how the church should be run or how a certain situation should be handled.  If the right hand and the left hand knows his or her position, and if the left hand does not try to become the right hand, and the right hand does not try to become the left one, then all of the members will work together to make an effective operation.

There need not be conflict if each one knows his job, abides in his calling, and has respect for those in authority, as well as respecting his fellow workers.

Another important factor is communication between staff members.  This could be called “letting your right hand know what the left one is doing, has done, or is going to do.”

A lot of problems can be solved in the operation of a center if communication is good.

“From whom the whole body fitly joined together and compacted by that which every joint supplieth, according to the effectual working in the measure of every part, maketh increase of the body unto the edifying of itself in love.”  (Eph. 4:16 KJV).

Some Do’s and Don’ts

Don’t make deals with converts and with those assigned to you to counsel.  If you catch them breaking a rule, confront them in love.   If their attitude is good, forgive them with a warning.   If it is their first offense, you may not feel obligated to inform the leadership, but if they continue to disobey or break rules, report it to whoever is in charge.  Never let them con you into keeping it a secret.  There may be some personal feelings and problems a convert will present to you that can be kept in confidence, but when it comes to rule infractions, don’t make deals.  They may “butter you up” and say, “You are the only one I can really look up to.”  Beware!  That may be a catch phrase by which you could be trapped.

If a convert can get you to break down in your loyalty to the program and to the leadership, he will use it to his own advantage.  He will use it to feed your ego and gain favors for himself.

Don’t threaten.  Never say to a resident who has been disobedient,  “I will have you thrown out of this place.”  It is your duty to point out misbehavior and to reprimand a resident who is in the wrong, but never intimidate or threaten.  Any such feelings should be expressed to the leadership or in staff meetings.  Any actions that may result in a resident’s dismissal should be done as a unified decision of several counselors, not on an individual basis.  Never try to exert your authority by throwing out threats or challenges to residents.

Do deal with a situation at hand.  There may be extenuating circumstances that will make it necessary for the counselor to go to strong disciplinary measures in dealing with a resident.  Don’t take on the full responsibility of making individual decisions that may mean one’s dismissal.  Preferably two other counselors should be involved.

Don’t entertain “cry babies.”  Do not agree or sympathize with a convert who is constantly complaining about the program, about how much he is being worked, or about other staff members.  It is your highest duty to stand behind the decisions of another staff member, and especially the leadership.  If it appears another staff member has unjustly dealt with a resident, then the staff and resident plus the individual in charge should sit down together and come to an understanding.  A counselor should never feel it beneath his dignity or position to humble himself before a convert and say, “I was wrong.  Please forgive me.”

Don’t blow up in public.  If a resident needs some stern rebuking, try to avoid making a scene in public.  Take him in private and talk with him one-to-one.  Only in a very rare case would a public rebuke be in order.

One of the worst offenses you can commit is to have harsh words with another staff member in front of the residents.  If you have feelings to express to another staff member or the leadership, by all means go behind closed doors and do it in calmness of spirit and with a level head.

APPENDIX C

PERSONAL CHANGE PLAN

Introduction

You have now been in Teen Challenge for a few days.  We would like to help to make your time fruitful.  That’s why we have put some points on paper that are important for the process of change through which you are going.

It is very important that you know why you are here, what kinds of things you have to break with, and what things you would like to adopt in the new life which you have just started.

In the sessions you will have with your counselor, you will use these points.  You will talk about them and see how they apply to your life.  Talking about these things will help you to do things differently in your daily life.

This “Personal Change Plan” is a part of the growing process you will undergo while you are here.  We all understand that you cannot handle all of these points right away.   But ...let’s work on it.  The staff and leaders of the center share these goals with you.  They are here to guide you in achieving your goals and to help you find God’s perfect plan for your life.

1.
How can I fully surrender my life to the Lord Jesus Christ?

This means that you give the direction of your life into the hands of Jesus.  This means that you must confess your sins and break with them, then receive the forgiveness of your sins from Jesus who died for you.

Jesus comes into your life when you invite Him.  Each day you must give yourself to Him again.  (John 3:16; John 1:12; I John 5:11, 12; Rev. 3:20; Rom. 3:23, 24)

2.
Why am I here?

One of the most important things in Teen Challenge is setting goals.  Setting goals will help you to cope with life. -When you don’t have goals, you don’t know what you have to change.  Some goals take a longer time to come about than others.  You will discuss these goals with your counselor.

Write your goals down on the goal list.  These are some areas you can think about:

*  Living a drug-free life

*  Feelings (fear, guilt, mistrust, inferiority, superiority)

*  Relationship with God

*  Relationship with others

*  Spiritual life

*  Accepting authority

*  Health and hygiene

*  Physical condition

*  Sexual feelings and behavior

*  Responsibility

*  Practical skills

*  Study

*  Work

*  Free time and spending money

*  Hobbies

(Phil. 3:12-14)

3.
How can I yet rid of my problems?

When we talk about change, we talk also about habits and attitudes that keep bothering us.  Sometimes we see what the problem is, but we don’t know how to handle it.

The Bible gives an answer for this.  We read, for instance, that we must “put down” our old self and “put on” the new man.  Many times we suppress feelings like aggression, hate, pride, and criticism instead of breaking with them.  Breaking, away means admitting that you have these feelings and attitudes, and then giving them to God.  You must believe that God will help you with that and be prepared to learn from your experiences.

A.
Recognize your problems—Ps. 51:5

B.
Put away your old nature with its practices—Col. 3:9, 10

4.
Am I a “Doing” Christian or a “Knowing” Christian?

Jesus explains that we are wise when we hear the word and put it into practice.  Gathering a lot of Bible knowledge without putting it into practice produces only “big heads” and many frustrations.  When I know and do, I will be open for new experiences, and I will grow and change day-by-day. (Matt. 7:24-27; James 2:17)

5.
Do I live in the past or present?

When we read and understand the Bible, we see that we can live today with trust about tomorrow and the day after.  This is an attitude that we can learn and apply to ourselves.  We must learn to draw a line through our past.  If we live in the past, all kinds of memories hinder us.   It is these negative, frustrating memories which influence our feelings in the present.  You can be happy that you have a God who can heal your memories.  He desires to forgive and cleanse the guilt that is hindering you.  The following points are important:

A.
Learn to break with the past.

B.
Certain things and feelings that repeatedly come back from your past must be talked about with your counselor.  Bring these to the Lord for forgiveness and healing.

C.
Don’t become a “detective” into your past. (2 Cor.5:17;  Eph.4:20-24)

6.
What is my own responsibility?

Am I still someone who likes to put the blame on other people or the situation?  We learn the most when we accept the challenge to accept our responsibilities for our own problems.  We must have a realistic look at ourselves.  When we want to change the world, we must start with ourselves. (Rom. 14:12; Ezek. 18:20; Gen. 3:8-13)

7.
How do I get into a process of growing!

We talk about being “born again,” about developing and maturing.  This has to do with growth.  In concrete situations it is hard to accept that’ we are growing, especially when something doesn’t work out the way we thought it would.   It is important to realize that you are growing, and that when you fall, you have to learn to stand up again.  It is important that you have a healthy view of your own life and the things around you.  (John 3:3; 2 Cor. 3:18; Phil. 3:12; Col. 2:7)

8.
What about being “born again” and the baptism of the Holy Spirit?

When someone is born again, his spirit is made alive so that he can have contact with God.  When you are born again, the Holy Spirit and your new spirit live together.  Besides this, God likes to give His Spirit in abundance so that we are totally baptized in the Spirit.  It is vitally important that you receive the power of the Holy Spirit.  The expressions of the Holy Spirit are a result of the presence of the Holy Spirit in your life.  You can learn how the Spirit will function in your life.  Sometimes we can hinder the Spirit because of our feelings.  Openness to the Holy Spirit is important to develop our spiritual lives.  Don’t start to experiment.  Discuss these matters with the staff.  (John 3:3; Rom. 8:11; Acts 1:8; John 14:16-31; John 7:37-39)

9.
What about water baptism?

The Bible also talks about the baptism of the believer.  Water baptism is a sign of burying the old life and being raised in the new life with Christ.  It is an act of obedience, of separation from your old life, and it is a testimony of your decision that you want to follow Jesus.  (Acts 2:38; Rom. 6:3, 4)

10.
How do I walk in the power and with the direction of the Holy Spirit daily?

It is important to learn to listen to the voice of God daily and to accept the leading of the Holy Spirit.  It is important that you break away from a weak, directionless life.  Talk about this subject with your counselor.  God will use him to help you and to pray about these matters.  (Eph. 5:16; Gal. 5:25; Rom. 8:13; John 16:13; John 15:5,6).

11.
What does the Bible say about spiritual battles?

The Bible teaches us that in addition to our own problems, Satan also tries to hinder us in following Jesus.  However, in Jesus, we are more than conquerors.  Learn to recognize the tactics of Satan.  He likes to work where you are vulnerable:

A.
Where you have doubts and have to choose

B.
In your feelings because they are hard to control.   You can give Satan a “handle” by having negative feelings.

C.
In your thought life (Eph. 6:10; I Cor. 10:13; I John 5:4, 5)

APPENDIX D

GROUP STUDIES FOR NEW CHRISTIANS
These 14 courses give Christians basic training on how to live. Each course gets people involved in discovering practical ways to apply Bible truths to problems and challenges facing them today.

How Can I Know I'm a Christian?
How to become a Christian. How feelings are involved? Where to look for evidence that you are a Christian? How to develop a personal relationship with Jesus. What to do about doubts?

A Quick Look at the Bible
General introduction to the Bible. How was the Bible written? How can you know the Bible is accurate? How does Christ fit into the whole Bible?

Attitudes

What are attitudes? How do we use them? How do we develop new attitudes? What is the right attitude to have when being criticized or corrected? What is the right attitude to have when correcting someone else?

Temptation

What is temptation? Why do Christians get tempted?  How can we respond to temptation? How can we prepare for temptation?

Successful Christian Living
How did God make you? What does God say about how you can be a successful Christian? Who is the Holy Spirit? What does the Holy Spirit do in your life when you are a Christian?

Growing Through Failure
What causes failure? What God does when you fail?  Steps to recovery from failure. What is the role of forgiveness and restitution in recovery? How to deal with boredom.

Christian Practices
A study of six subjects on the church and its practices: The local church, how to give a testimony, how to be a manager for God, communion, water baptism, prayer. 

Obedience to God
Why should you obey God? What are God's greatest laws?  How can you develop obedient attitudes? Which laws in the Bible are Christians responsible to obey? What are the results of obeying and disobeying God?

Obedience to Man
Why should you obey your leaders? Introduces guidelines on obeying your leader with love. What are the three levels of obedience? What should you do when your leader tells you to do something wrong?

Anger and Personal Rights
Discusses why we get angry and how we express our anger. We explore how your personal rights affect your anger. What are some practical ways to deal with your anger? How does God want you to use your anger?

How to Study the Bible
This lesson gives basic teaching on how and why to study the Bible.  What are the three basic steps of Bible study? Three simple methods of studying the Bible are presented. 

Love and Accepting Myself
What is love? What does the Bible say about love?  How can we express love to others? What does it mean to accept yourself?  What are the steps to developing a positive self-image?

Personal Relationships with Others
Discusses how to be a good friend and how to develop different kinds of friendships. What should you do about non-Christian friends? What should be the Christian's attitude toward sex? Dating and marriage are also covered.

Spiritual Power and the Supernatural
The issues of faith, spiritual power, and the Christian's involvement in supernatural events have become quite controversial in many churches today.  This course takes a look at what is true spiritual power and how it can have a practical impact on the life of the new Christian.
 Personal Studies for New Christians

The Personal Studies for New Christians (PSNC) is a non-traditional approach to training new Christians. Teachers work one-on-one with each student in the PSNC classroom, where each student works at their own pace through a series of Bible studies, character qualities, scripture memorization, and much more. All the studies focus on personal application today, helping new Christians discover practical ways of using these Biblical principles in their daily living.
APPENDIX E
TEEN CHALLENGE RESIDENTIAL AGREEMENT

1. I promise not to use drugs or alcohol or have them in my possession.  I understand that if I do so, I have to leave the program.

2. I will not smoke cigarettes.

3. I will not talk about the past.  I want to start a new life.  When the past is hindering me, I will seek counsel from the staff.

4. I will not go outside the premises of the center without permission from the staff.  (The first week I will stay in the center.  The first three months I will not go outside alone.)

5. I will use the telephone only after I have asked permission from the staff.

6. I will give all my money to be kept for me in the center’s office.  Each week I will receive pocket money from the office.  If I have any other things I would like to buy, I will discuss that with my counselor.

7. I promise to participate in all of the activities that are scheduled in the program.

8. I will be responsible to all staff members for my attitude and my behavior.

9. I will eat meals at the scheduled times.

10. I will listen to music only in the living room.  I will not listen to music that is negative for myself nor others or contrary to the Christian faith.  If I wish to listen to a CD or cassette tape, I will ask permission from the staff.

11. I will not fight with others nor carry any weapons.  I will not threaten others.

12. When I need medicine or vitamins, I will ask the staff.

I have read the agreement and agree to abide by it.

Date ____________

Student Signature ______________________________

Counselor Signature ____________________________


APPENDIX F

DAILY/WEEKLY SCHEDULE  (Sample)

6:30 a.m.
Rise, make bed, shower and dress

7:00

Personal devotions

7:30

Breakfast

8:00 

Kitchen cleanup, housekeeping, laundry

9:00-9:45….    Chapel

10:00 

Classroom curriculum studies

Some TC centers will have chapel and class each morning between breakfast and lunch Mon-Fri and work in the afternoon.  Others might have Class and Chapel all day 2 or 3 days a week and work the other days.  The priority is to allow appropriate time for class and chapel and allow for a reasonable amount of time for work and other things on the schedule. Often there is tension between class and work time because the work time might earn money.  In the larger programs students might have different schedules depending on what phase of the program they are in.

12:00
 
Lunch 

1:00 p.m.
Work program/recreation (most center only allow for ½ day off each week)

5:00

Personal time

5:30

Dinner

6:00

Kitchen cleanup, laundry, free time.

7:00

Monday-Study hall/Personal counseling

                        Tuesday-Group meeting for devotions and prayer

                        Wednesday- Church

                        Thursday-Study hall/Personal counseling

                        Friday-Chapel service 

9:00

Personal reading

10:30 

Lights out

A one hour House Meeting should be scheduled each week for students and staff to discuss weekly activities, rules and schedule, allow time for questions and answers.

Saturday
8:30 a.m.
Breakfast, cleanup

10:00-12:00
Work detail

3:00

Personal time, shopping, menu planning, family visitation

Evening
Recreation, TV, or movies, 

Sunday
8:00

Breakfast

9:00

Leave for Sunday school and church

12:30

Sunday dinner

5:30… ………Leave for evening church

Some centers will allow family visits during and after church.  Others will allow visits during the evening midweek service or on Saturday evening.
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