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How to Grow a Leader
1. DISCERN

2. DEMONSTRATE

3. DEVELOP

Il Timothy 2:1-26 — Pictures of Leadership
1. TRAINER

2. SOLDIER

3. ATHLETE

4. FARMER

5. WORKER

6. VESSEL

7. BONDSERVANT

How to Identify a Leader

1. INFLUENCE OTHERS

2. CHALLENGE THE PROCESS

3. BE DRIVEN BY A VISION

4. RELATE WELL WITH PEOPLE

5. WORK WELL UNDER PRESSURE
6. SOLVE PROBLEMS WELL

7. COMMUNICATE EFFECTIVELY

8. BE CONFIDENT

9. POSSESS A POSITIVE ATTITUDE
10. WANT TO BE EVALUATED BY RESULTS

Seven Steps to Developing Leaders

1. CHOOSE THEM WISELY

2. CHALLENGE THEM APPROPRIATELY

3. INVEST RESOURCES INTO THEM GENEROUSLY

4. ALLOW THEM TO ACCOMPANY YOU AND WATCH YOU LEAD

5. IDENTIFY THEIR STRENGTHS AND ENCOURAGE THEM OFTEN
6. GIVE THEM RESPONSIBILITY AND AUTHORITY FOR SOME TASK
7. EVALUATE THEM ON A REGULAR BASIS
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*MLM Book 4, Lesson 5

This course was originally designed by Equip Ministries, founded by John Maxwell. For more information on this
and other John Maxwell leadership courses designed by Equip Ministries, go the website: www.iTeenChallenge.org
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