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Delegating Tasks and Developing People 
ANSWER KEY* 

 
Seven Changes Moses Made to Become a Leader 
1. PRAYER 
2. COMMUNICATION 
3. VISION 
4. PLAN 
5. SELECTED 
6. SERVE 
7. THEY 
 
Developing Others While Delegating Work 
1. DESIRE 

NEED TO BE NEEDED 
WANT TO BE SUCCEEDED 
 

2. FOCUS 
WEAKNESSES 
STRENGTHS 
 

3. PRIORITIES 
NEEDS 
POTENTIAL 
 

4. ABILITIES 
GOOD 
GREAT 
 

5. ATTITUDE 
THEMSELVES 
OTHERS 
 

6. TIME 
SPEND 
INVEST 
 

7. EXPECTATIONS 
LITTLE 
MUCH 
 

8. LEADERSHIP 
SAME 
DIFFERENTLY 
 

9. IMPACT 
THIS 
THE NEXT 
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*MLM Book 2, Lesson 3 
 

This course was originally designed by Equip Ministries, founded by John Maxwell. For more information on this 
and other John Maxwell leadership courses designed by Equip Ministries, go the website: www.iTeenChallenge.org 


