Administrative Staff Training Plan - Leadership

        Topic
Course

1. T102
Characteristics of Leadership
T102.01
Four Qualities of Effective Leadership

2. T102
Characteristics of Leadership
T102.02
Principles of Leadership

3. T103
Principles of Biblical Authority
T103.01
The Foundation for our Leadership

4. T105
Servant Leadership
T105.01
The Art of the Basin and the Towel



(also listed with New Staff Orientation)

5. T106
The Art of Delegation
T106.02
Delegating Tasks and Developing People

6. T106
The Art of Delegation
T106.03
Principles for Getting the Job Done

7. T108
Staff Development & Training
T108.03
How to Grow a Leader

8. T301
Time Management
T301.02
The Leader’s Time:  Tick Tock, Manage the Clock

9. T304
Decision Making
T304.02
Priorities and Decision Making

10. T307
People Skills
T307.01
Cultivating People Skills

This resource is a suggested training plan that can be used for staff training in your ministry. All the courses listed in this plan have materials on this website.. You are free to add to or change the courses included in these training plans, based on the needs of your staff. If the courses you wish to use are not available in your language, please contact us to see if it has already been translated. Please let us know if you would be willing to help translate them. Contact us at gtc@globaltc.org

