7  Introduction To Residential Rehabilitation


Developing Decision-making Skills
Teacher Notes/Student Manual
[image: image1.png]



By Raymond Brock

This lesson is also one of a series of courses on Teen Challenge training that can be downloaded via the Internet with a study guide. We recommend that every Teen Challenge ministry, or similar ministries, use these internet courses in training of all new staff. There is no fee for this service. For information about this or other on-line training courses, visit our training website iteenchallenge.org .
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Email:  gtc@globaltc.org

Websites:  


Teen Challenge Training resources:  iTeenChallenge.org


Global Teen Challenge:  Globaltc.org
We want your comments:  Global Teen Challenge is interested in getting your feedback on this course.  Please email your comments to gtc@globaltc.org or go to Contact Us on our website: iTeenChallenge.org 
INTRODUCTION

There are choices to be made from the first day a person is born until he takes his dying breath.  It is important to learn how to make good decisions.

Decision-making is an art, but it is also a science, and as such it is a skill that can be developed.   Because a person must make choices everyday that will affect him the rest of his life, a careful study of how decisions are made may assist people in becoming more skillful decision-makers.
I. Decision-making is an art, but it is also a science, and as such it is a skill that can be developed.  “But as for me and my house, we will serve the Lord” (Josh. 24:15).

A. A decision is a process in which a person selects from two or more possible choices.

1. Decision-making involves making choices among opportunities of equal value.

2. Problem solving involves one best or right solution.

B. The outcome of decisions will be the results, consequences, or the aftermath.

1. A person can control only the decision, not the outcome.

2. A person cannot control how other people will respond to his decisions.

C. A skillful decision-maker has more personal freedom in his life because he is more likely to recognize, to discover, or create new opportunities and alternatives.

1. He also has greater control over his life because he can reduce the amount of uncertainty in his choices.

2. He can limit the degree to which chance or other people will determine his future.

II. Decision-making is an essential part of effective learning.

A. To decide involves becoming responsible for one’s own behavior by terminating controversy, struggle with self, or debate with others.

B. Decisions involve coming to terms with time.

C. Cut-off points in time are the “stuff” of which decisions are made.

1. To decide is preliminary behavior to action.

2. Actions that are initiated without deliberation often become erratic and uncontrolled, often leading to unpleasant experiences.

D. All decisions will be made within the context of a value system.

E. Stress in decision-making increases in direct proportion to the amount of responsibility one accepts. 
F. Decisions involve risk.   Wayne Oats says, “Faith becomes the main ingredient in risky decision-making, generously mixed with what little data we can gather together in the time we have.”

III. There are certain limitations in decision-making.

A. A person is limited by what he is capable of doing; this involves his abilities and capacities.

B. What a person is willing to do, his interest and motivation, are also limiting factors.

C. There are different environmental pressures and opportunities in varying cultures.

D. Time is also a limiting factor in decisions.  Deadlines and procrastination are important elements of time.

E. A fifth limitation is the data or information with which a person has to work.

1. Inadequate or insufficient information may restrict choices.

2. A person’s experiences will limit him because the influence of previous decisions will set the base for the freedom of decision-making that he has.

3. Lack of available alternatives may bring apathy.  Apathy is the result of an inability to have freedom of making choices.

IV. What are some of the requirements in good, skillful decision-making?

A. There must be an examination and recognition of values.

1. In the process of value development, a person moves from preferences to attitudes to values.

a. Preferences are things that he likes or prefers.

b. Attitudes are things that have become important to him and guide his thinking processes.

c. Values are the foundation and the integrating framework of the decision-making process.  They are the unchanging, uncompromising areas of life.

2. Values determine what is satisfying and help to set objectives.
3. Values dictate action to be taken in order to reach an objective.

4. Values are learned.

5. A person will have thousands of preferences, maybe hundreds of attitudes, but only a few values.

B. A person must work from the use of adequate, relevant information based on the scope of study and experience.

1. This information offers alternative courses of action.

2. The information will offer possible outcomes or the consequences of the various actions that could be taken.

3. The possibility of outcomes will involve the relationship between actions and these outcomes.

4. There is the desirability of the outcomes which the personal preferences are going to show.

C. A person must have knowledge of an effective strategy allowing for the conversion of information into action.  Estimating the risk involved in each possible alternative ties together the personal values and the information gathered.

1. In some decisions there is certainty.

2. There is the element of uncertainty in making choices.  Each choice leads to several possible outcomes without the knowledge of which outcome is most probable.

3. Most decisions involve a combination of risk and uncertainty.

4. A strategy is a plan for making a decision on the basis of values, objectives, information, and risks.  Without a strategy for choosing, the decision-maker merely decides at random, which in its self may be a personal strategy.

a. There is no such thing as “no strategy.”  Deciding not to decide is a choice. 

b. Choosing and. using a strategy is an individualized art that can be learned.
c. There are several types of strategies.

(1) The “wish strategy” involves choosing what a person desires most regardless of the risk, cost or probability.

(2) The “safe strategy” is choosing the most likely to succeed alternative, the one that has the highest probability of success.

(3) The “escape strategy” is choosing what a person wants in order to avoid the worst.  This is also called the “mini-max strategy” because it minimizes the maximum danger.

(4) The “combination strategy” enables a person to choose both the most likely and the most desirable. It is a combination of the wish and safe strategies which offers a high probability and a high desirability.  It is the most logical and reasonable of the strategies, but the most difficult to apply.

(a) It requires knowing personal values and clearly stating objectives.

(b) It requires knowing the alternatives and having the ability to predict the possible results.

(c) It requires the ability to estimate the probabilities or the likelihood of something happening.

(d) It also requires the ability to rank the desirability or to designate the relative value of something (ordering priorities).

V. It is important to understand the process of decision-making.

A. Recognize and define the decision to be made.

B. Know what is important and what the goal is.

C. Examine the information already available and seek new information.

D. Assess the risks and costs involved in choosing each alternative.
E. Make a plan or strategy for attaining what is desired.

F. Make the decision.

VI. The evaluation of a decision is an extremely important part of the process.

A. A good decision is one in which the skills of decision-making are used to choose the alternative that is best according to the decision-maker’s preferences.  It requires value clarification, appropriate information, and the assigning of probabilities.

B. The “goodness” of a decision is based on how it was made, not how it turned out.  Evaluate the decision when it is made, not later when the consequences are known.

VII. What impact does emotion have on information that is used in decision-making?

A. Important skills in decision-making involve the ability to view information clearly and to evaluate it objectively.

1. Bias, a preconceived idea of something in a person’s background that will influence negatively his freedom of choice in decision-making, makes total objectivity difficult.

2. A person needs to avoid bias in both information and process, and come to a use of the information and the data that are there objectively using the scientific method.

B. A well-trained decision-maker must guard against over-reliance on information obtained from personal experience.

C. It is important to learn how to select what is important from the information that is available.

D. One of the most difficult things about decision-making is its uncertainty.

VIII. Christian counseling requires that the counselors help young people come to grips with the demands of life, and realize that having been created in the image of God and born in the human condition, man is a free moral agent.  Free moral agency requires choice, and learning to choose is an art that must be developed.
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