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Team Ministry

I. Why Team Ministry?
A. Team ministry encourages each member of the ministry to achieve their maximum potential.

1. Because of the responsibility placed on them.

2. Because of the opportunities to utilize their particular gifts and talents.

3. Because of the ability to experiment with different roles.

B. Team ministry is essential if ministry is to move beyond the limits of the leader.  


Team ministry allows for multi-dimensional efforts that call for a variety

of gifts and callings.  (i.e. Prison ministry)

C. Team ministry will prevent the burnout of those involved in ministry.

1. Provides help in areas of weaknesses.

2. Provides an atmosphere of spiritual encouragement.

3. The ministry can go on while the leader takes a break.

D. Without the variety of gifts expressed through a team, we will tend to treat our position as the most important.

E. Team ministry frees us all to understand that the Lord Jesus is the Head of His church.

In our centers, if we are not careful we start looking to the leader or the pastor as the problem solver for every situation instead of looking to God and developing our own spiritual muscle.

1. It provides opportunities for developing leadership abilities.

2. It provides a variety of opportunities.

3. The leader has time to give to developing individual members.

II. What is Team Ministry?

A. What Team Ministry is not:

1. It is not a committee with a chairman run on business procedures.  It is not a democracy, where everyone gets one vote.

2. It is not members of a group looking to a single individual for direction.

3. It is not a group acting independently of the rest of the team.

B. Team Ministry is:

1. Based on the equal position of every believer in Christ.

2. Built upon mutual respect and submission.

3. Blessed by God through the various gifts and talents of the individual members.

III. Team Ministry Principles in the Old Testament.  The Family – God’s first team.
A. In the beginning God established the family unit by creating Adam and Eve.  It is possible today for a single person to have a family.  But God’s design was that the man and woman should function as a family unit.  If God established team ministry as a norm for the home, it seems reasonable that team ministry in the house of God would be beneficial as well.

B. Three examples from  Moses:

1. Aaron given to help Moses approach Pharoah (Exodus 4:16).

2. Moses appoints men to help in settling disputes (Exodus 18:19-21).

3. Moses is given seventy elders to help carry the spiritual burden of the ministry (Numbers 11:14-17).

C. Proverbs

1. For lack of guidance a nation falls, but many advisors make victory sure (Prov. 11:14).

2. Plans fail for lack of counsel, but with many advisors they succeed (Prov. 15:22).

3. For waging war you need guidance, and for victory many advisors (Prov. 24:6).

D. A Threefold Cord

1. Two are better than one, because they have a good return for their work:


If one falls down, his friend can help him up.  But pity the man who falls and has no one to help him up!  Also, if two lie together, they will keep warm.  But how can one keep warm alone?  Though one may be overpowered two can defend themselves.  A cord of three strands is not quickly broken.  (Eccl. 4:9-12)

2. Synergism – The working together of different parts which together have a greater effect than the sum of their individual effects.

IV. Team Ministry Patterns in the New Testament

A. Terms used in the New Testament for leadership.

1. There seems to be a grouping of three terms used for the same office.  “Elder” is derived from synagogue usage, “Overseer” (bishop) is a functional description, and “Shepherd” a figurative one.  The three terms appear synonymously in Acts 20 and I Peter 5 and bishop/elder in Titus 1.  They constituted the leadership of the self-governing local congregation.  There are several of these men in a given congregation.  

2. The important teachings from the New Testament are:

a. God provided the necessary leaders.

(1) We need to learn to trust God for leaders.

(2) We need to expect Him to raise leaders up within the group.  

(3) If we had team ministries in operation, we would not have to rush.

b. This leadership was seen in terms of the exercise of spiritual gifts.

c. There was great flexibility and fluidity in the way these leadership functions operated and were understood in the local church.

d. The local church in the apostolic age always functioned under a plurality of leadership.  Ruling elder – first among equals.  Coordination – exercised in the context of servanthood.

e. There are no uniform models for ministry in the New Testament; the patterns are flexible and versatile.

f. In the New Testament church both leadership and authority can be found, but no hierarchical structure.

V. The Benefits of Developing a Team Ministry.

A. A Total Ministry

1. When you have people with different ministries and roles working together, you have a complete ministry.  You have the ability to minister to a variety of needs.  It also completes the discipling cycle.

2. Ephesians 4:16; 1 Corinthians 12:4-7

3. The following is a formula for team ministry:



Position + Priesthood + Power + Placement = Team Ministry




(in Christ)          (of believers)       (of Holy Spirit)     (in the body)



Positional – Ephesians 1:3, 20; 2:6

Priesthood – 1 Peter 2:9, Hebrews 5:1-4 (1. From among men, 2. On behalf of men, 3. Called by God), Hebrews 2; 17

Power – Acts 1:8, Ephesians 1:19 – Power is to be used only for building and extending the body of Christ.

Placement – 1.  According to gifts; 2. Identification, feedback, response; 3. Encouragement. Romans 12:6 

B. A variety of Ministries - Team ministry utilizes the variety of gifts (talents) that God has placed within His body.  Teaching on spiritual gifts is essential.  Then recognizing and putting into practice. 

C. Greater Productivity - Team ministry allows members to draw strength from one another and to utilize each other’s gifts in order to accomplish more than they would be able to individually.

D. Established Truth – A team of voices speaking the same thing can be very effective in establishing the truths of God in the hearts and lives of people.  One may preach on a truth needed in the body, another may dig into the Hebrew and Greek and teach the same message.



     There is also the molding influence of a team on the individual members.

E. Encourage New Ideas.

1. Team ministry provides a variety of views on any given problem or situation.

2. Team ministry allows us the opportunity to build on one another’s ideas.  Rarely does an idea come out of a meeting unchanged.  We each take our part of the plan.  The project becomes the “team’s project” not mine or yours.
3. Team ministry allows us to target specific areas of interest, since we are freed from being the authority on every subject.

F. Accountability and Balances – Team ministry provides accountability and balance in the following areas:

1. The ministry:

a) Balance keeps us focused on the purpose of our ministry, prevents us from going off on a tangent.

b) Accountability keeps us disciplined to the work of our ministry.

2. Our personal lives:  (balance and accountability)

a) Our spiritual growth

b) Our relationships

c) Our finances 

G. Assures Smooth Transitions – Team ministry facilitates the smooth transition from one leader to another.  When a leader leaves, the other members of the team are able to maintain the vision and the work continues. Joshua 1:5,7

H. Provides Freedom – Team ministry provides freedom by freeing us from the trap of feeling like we have to be everything for everybody. It allows us to focus on the areas of our giftedness.



     I’ve never been a drug addict – rehabilitation


       I can contribute with the areas of my giftedness, my experience, etc.

I. Facilitates Growth – Team ministry allows the work to grow beyond the gifts, talents and strength of the individual leader.

 
      Top down planning vs. two-way planning


      Top down emphasizes planning over implementation

J. Preserves Ministers

1.  “If we are, indeed, serious about protecting ourselves from the perils of power, then we will accept the responsibility for building relationships in which we are known intimately and held accountable.”  Richard Exley – Perils of Power (1. Time; 2. Vulnerability)

2. “I have always believed that with God’s help I could do anything.  Now I realize that if I had turned to my brothers and sisters I surely would have found the help I needed to win the victory over this.”  Jimmy Swaggart – Family Worship Center – Baton Rouge, LA.

VI. Developing a Team

A. Use God’s People

1. Look first within the body to find new team members.

2. The greatest challenge a leader faces is to train others who can, from a human perspective, go on to do a better job.

The problem is ego.
3. We need to trust God to bring the correct people into our team, and then allow that person the freedom to develop in the area of their giftedness.



      Job description

4. People vs. Task

In leading a team there is a task side and a people side.  Both are equally important.  To be effective the two sides must be balanced.  Leaders overbalanced toward productivity sometimes unintentionally abuse people to “get the job done” while leaders overbalanced toward relationship can achieve results that have little value.  So much time and energy are spent by ministry members in “fellowshipping” and “ministry” to one another that little is left over for those the team is supposed to serve!

B. Use God’s Methods

1. We are to follow the Lord in all things, and we are to follow His example in all programs.

2. We have a tendency to follow the latest leadership techniques, but team ministry is more than just leadership skills or academic knowledge.  It is vitally linked with character development and spiritual qualifications. (Psalm 127:1-2)

C. Recognize and Encourage Potential Team Members

1. Recognize the working of God in the lives of potential team members.

2. Encourage potential team members by creating an environment favorable to growth.

3. Encourage potential team members by direct statements of praise.

D. Communicate the Cost

1. When recruiting a potential team member, be sure to communicate the types of attitudes you expect.

a) Service

b) Commitment

c) Submission

d) Faithfulness

2. Communicate as well your expectations of what will be demanded of him in terms of time and work.

3. Communicate that our prime motivating factor is love for God and not ambition or desire for position.

E. Communicate the purpose and goals of the team

1. Goal setting should do more than just create measurable production standards.  Our goals as a ministry should give people a sense of united purpose, channeling their energy in productive directions.

2. When goals are ignored there will be slackened motivation, wasted energy and inferior production.

3. Elements of a good planning environment.

a. Openness to change and willingness to break with tradition

b. Mutual encouragement

c. Learning from one another

d. Constructive disagreement or criticism

e. Open-minded listening

f. Objective analysis free of emotional bias

g. Challenging one another to better performance

h. Willingness to engage in beneficial compromise

i. Willingness to forgive mistakes and be patient with one another

j. Expressed mutual appreciation and positive reinforcement

k. Perceiving change as positive opportunity

l. Cooperative spirit while implementing planning changes

4. Maximizing team planning

a. What members are involved?

b. How can I encourage those who are not involved?

c. How can I slow meeting down and create more opportunity for people to discuss and participate?

d. List ways in which teams have helped you

e. How can you make it easier for team members to help you? 

F. Allow for Mistakes and Failures – In forming prospective team members we are going to see character flaws and personality weakness.  God is going to be dealing with these.  We need to be supportive without hindering the work of God.  Do not take on the role of the “rescuer.”



U.S. Civil war – no general would fight, afraid of failure



Gen. Grant – failed all his life, yet won the war.
G. Involve Prospective Team Members in the work

1. Involvement builds the relationship between the new worker and the team leader.

2. Involvement helps provide valuable hands on training.

3. Involvement motivates the new worker to greater service.

H. Be confident – The work is the Lord’s!!

VII. Maintaining A Team

A. Cultivate Communication Lines

1. The importance of communication in building team relationships cannot be overstated (see John 15:15).  Communication is relationship building.  Poor communication is more a symptom than a problem.  The real problem is dysfunctional relationships within the organization.  When relationships break down so does the communication.

2. Four Communication Traps

a. Conflicting Frames of Reference – People have difficulty understanding one another due to differences in culture, age, past experience, personal needs, etc.

b. Selective Perception – This is the tendency to block out information that conflicts with our personal beliefs.  We hear only what we want to hear.

c. Source Credibility – The tendency we have to place more faith in something that is said by someone we know.

d. Filtering – The almost subconscious process of slightly distorting or withholding some information to make the sender look good.  This can be done out of pride, ambition, or fear of reaction from the leader.

3. Communication that builds relationships contains the following  elements:

a. Listening – conveys interest in the individual and completes the communication process.

b. Tactfulness – communicating negative messages in a positive, constructive manner.  (Polite)

c. Positive Reinforcement – (Proverbs 15:23; 12:25) communicates that I care about you and want to encourage you, thus improving our relationship.

4. The Team Structure should promote good communications.

a. Staff meetings, staff retreats, and other opportunities for input from the members are essential to the health and life of the team.

b. The communication network needs to handle personal as well as organizational input.

c. The team organization should encourage innovation and ideas from each other.

B. Keep Biblical Foundation in View – Remember that Christ is the head of the team and the purpose of the team is to glorify Him.

C. Encourage Diversity and Variety

1. The goal of the team is to have every member fully functioning according to his gifts.

2. Encourage each team member to learn what his gifts are and encourage him as he begins to step out in those areas,

D. Allow for Mistakes

1. Give each other the room to make mistakes and to grow.  When it is necessary to point out a mistake (i.e. when it is continually repeated) do so in a constructive way that will result in an opportunity for that person to grow.

2. We will not only see flaws in the individual, but as the team comes together, there will be mistakes at the team level as well.

3. Problems are not necessarily bad.  They can become opportunities for ministry progress, because they reveal how the ministry can be improved and strengthened.  Problems often serve to “shake things up” and make us take a fresh look at the normal routines.

4. Here are seven questions that can help a problem become an opportunity.

a. What larger problem is this likely to be a symptom of?
b. What aspect of ministry’s status quo has this problem disrupted?

c. In what respect can the status quo be improved upon?

d. How can this problem be handled in the immediate future?

e. In what lasting ways will the ministry be benefited when the problem is solved?

f. What can we do today to keep this problem from repeating itself? 

g. What can be done in the future to help team members respond more cheerfully to problems, recognizing them as an opportunity for improving the ministry?

E. Set Pace in Personal Growth

1. Begin to model the type of growth that you can expect to see in each team member.

2. Your personal growth should not only be in the spiritual area, but also in other areas as well.

3. Share your “growth” with the rest of the team by sharing the books you are reading, the tapes you are hearing, etc.  Sharing the knowledge and insights you are learning will motivate others in the team. 

4. Facilitate growth in your team when possible.  Study a book, hear tapes or attend seminars together.

5. In some cases assignments might be appropriate to build growth into a team member’s life.

F. Be sensitive to each other’s needs.


1. Team members not only share the vision and goals at the ministry, they also have personal goals as well.

2. Occasionally we need to ask how we help each other reach our personal goals.

3. Team members should be prepared and encouraged to minister one-to-another.

4. Spend time together in prayer!!  Not only for the needs of the ministry, but also for the individual needs.

G. Esteem One Another as Equals – Each team member must feel that he is a vital member of the team.  We are “co-laborers”.  There should be no favoritism or discrimination.  No attitude must be allowed to inhibit the full contribution of each of the members to the decisions that need to be made, and to the full work of the ministry.

H. Give Room for Creativity

1. When you delegate a task allow the team member the freedom to carry out the job.

2. Team members should not be merely “yes” men carrying out the orders of the leader.  Worrying that this is happening is when the team members come to us every day or so and ask, “What now?”  “What do you want me to do now?”


3. Allow team members to try fresh approaches to new ideas.

4. As a leader, we can show interest without dominating.  We should praise initiative, be excited with other team members, help each other out, suggest improvements and give reasons.  We also need to learn to give and receive constructive analysis.

I. Work for a Spirit of Unity

1. Ephesians 4:1-3

2. Unity is a blessing that God has imparted to His body.

3. The foundation is Agape love.  A team is never united by doctrine, structure or philosophy alone.

4. It is more important to maintain unity than to be “right”.  Having a right spirit keeps us focused on love and unity.

a. Pray together about each other’s needs.

b. Develop a forgiving, accepting, and loving atmosphere.

c. Identify the group as an entity – “we”, “our team”, “our family”.

d. Build upon a sense of group history, and openly pass this on to new members.  Let new members know that the team has a history of working together and will maintain this position in the future.

e. Set aside time for social activities in order to share life and fellowship with each other.

f. Set clear goals within the group process.  The level of unity depends on the extent to which each individual team member has made the group goals his own.

g. Treat team members as people, not as machines.

h. Use the strength of the team to impact faith and vision to any member who might be growing tired.

i. Encourage the group to be open, honest, trusting, and vulnerable.  Be aware of “hidden agendas.”  A “hidden agenda” is having plans or ideas that are not openly communicated.  Hidden agendas work against the trust relationships within a team.

1) The following guidelines may help maintain unity during times of discussion on important matters:

(a) Examine all the alternatives to a situation.  Look at the positive options.  Do not give ultimatums which force a person into a corner.

(b) Keep discussions impersonal.  Ask, “What is right?” not, “Who is right?”  This helps to keep it out of the realm of the emotions.

(c) Switch roles and argue the other side.  One must view the opportunity clearly to make a rational decision, an enlightened decision.

(d) Do not judge or question the integrity of those with whom you disagree.  Judge only judgements.  Question only the proposals.

(e) If the major, ultimate decision seems unattainable at the present, look for possible agreement on short term goals.

(f) Keep the disagreement clean.  Build decisions on the faith and hope that love is everyone’s motivation.

(g) Compromise is not a dirty word.  When principles are not involved, compromise can get the ball rolling.  Be flexible and adjust.

(h) Discern the right timing.   The idea might be right, but the timing wrong.  Wait.  Put it on the shelf for a more appropriate day.

J. Maintain Accountability

1. It is important that we be submitted to one another and accountable to each other.

2. At times we may need to admonish one another.

K. Maintain Morale

1. Principle of Visibility – morale is strengthened the more frequently team members see one another and expand their awareness of ministry current events.

2. Principles of Interaction – Working together and sharing common pursuits builds morale.

3. The Position Principle – Morale improves as each team member finds their unique place on the team.

4. The Principle of Mutual Sacrifice – Team members who sacrifice together grow together.

L. Review and Evaluate – The team structure needs to be reviewed and evaluated regularly and changed if needed.

M. Signs of an Unhealthy Team

1. Poor communication

2. Sloppy implementation

3. Avoidance

4. Chronic dissatisfaction

5. Loss of trust

N. Criteria for evaluating a team’s health.  A team’s health can be evaluated by its capacity to:

1. Set and internalize goals

2. Make decisions

3. Implement decisions

4. Resolve conflict

5. Change

6. Maintain Accountability

7. Satisfy team members

VIII. Suggestions for Team Leaders

A. It is important not to use people to promote yourself.  A group will turn against someone who tries to manipulate or coerce his way into a leadership role. 

B. Be willing to pay the price.  Nearly everyone likes the rewards of leadership, but not every person is willing to work “above and beyond the call of duty” for the good of the team.

C. Speak up.  If you wish to be a leader, you must take an active interest in the teams’ ministry.  You must make a contribution.

D. Do your homework.  Prospective leaders should be aware of things that will help the group and keep informed of the group’s ministry.  Those who can provide workable, efficient, and effective plans of action will show themselves as leaders.

E. Make personal sacrifices.  People who worry about recognition and put their plans, their ways, or their ideas forward seldom are accepted as leaders.

F. Raise the status of the other members.  Leaders need to seek out ways to enhance the growth and ministry of the other team members.  It is important that the members receive recognition and affirmation for good work and good ideas.

G. Build group cohesiveness.  Good leaders show interest in the unity of the team for the team’s sake itself, not unity around themselves as leaders.
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